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Welcome to the 2nd edition of the Mentor Foundation's Quarterly news update.

Executive Director's Update

It has been a very busy quarter with a range of activity and developments as
you will discover below.

The major event was the Protecting our Children Royal Gala and Auction at the
Natural History Museum in London which raised over half a million pounds
towards Mentor’s work which will be split between supporting the work of Mentor
UK and Mentor International. Read More...

A request for your help - and it costs nothing other than less than a
minute of your time! Connecting to our website will be a very valuable way of helping Mentor.
The more visitors we have the more possible it will be to raise Mentor’s profile and attract new
supporters and sponsors for our work. It costs nothing. Just click on www.mentorfoundation.org
as a daily or weekly visit and it will help us and I hope be informative and helpful to you.

Mentor International

There has been a range of activity over the past quarter with the following
highlights:

Protecting our Children: The Mentor International and Mentor UK Royal Gala
and Auction - "Protecting our Children" took place at the Natural History Museum
in London on May 23, 2006. For further details please visit our website...

A meeting of the Mentor Scientific Advisory Network work group took place in London last
month. The focus was to develop the development of the Prev. on-line project. This is a distance
e-learning programme being developed for parents from around the world to use to help them
develop their confidence and competence as agents of prevention. Read more...

The Scientific Advisory Network work group also continued its work on Towards Best Practice.
This will be the part of the Mentor Information Centre website where Mentor’s principles for
effective practice in prevention will be supported by practical examples of where these principles
are translated from theory into practice.

A workshop was also held in May to consider different work on prevention
focused initiatives targeting parents. Different projects in which Mentor is
involved around the world where parents are a key target were shared and
discussed. These included projects from UK, Colombia, Lithuania, Sweden,
Saudi Arabia, Uganda and Mexico. The workshop also had a fascinating input
from Dr Ken Winters from the University of Minnesota on the recent findings
of research about adolescent brain development. Read more...

The Mentor family also met this quarter. The National Directors and other project staff met
to share their work and discuss key issues around prevention, their learning about best practice
and to identify ways of working together and learning from each other to inform their own work.
Colleagues from Mentor Arabia, Mentor Belgium, Mentor Colombia, Mentor Germany, Mentor
Lithuania, Mentor Sweden, Mentor UK and Mentor USA together with members from the Scientific
Advisory Network working group attended a meeting that left all feeling overwhelmed by the
range and amount of positive and valuable prevention work being undertaken by Mentor in these
countries.

Clickable version available at http://www.emailbrain.com/RWCode/content.asp?Section=96373&SitelD=13877

The Mentor Foundation
JET Newsletter June 2006 Page 1 of 5

The Mentor Foundation is an international, independent, privately funded organization concerned with the prevention of drug misuse among young people.
Registered under the laws of Switzerland with the seat at: Propriété la Pastorale, 106 route de Ferney, CH-1202 Geneva. Charity Number CH 660-0616994-6


http://www.mentorfoundation.org/mentor_in_action.php?nav=2-126
http://www.emailbrain.com/RWCode/content.asp?Section=96373&SiteID=13877
http://www.mentorfoundation.org/newsletter?id=28-workshop
http://www.mentorfoundation.org/newsletter?id=28-workshop
http://www.mentorfoundation.org/newsletter?id=28-workshop
http://www.mentorfoundation.org/newsletter?id=28-workshop
http://www.mentorfoundation.org/towards_best_practice.php
http://www.mentorfoundation.org/news.php?id=28
http://www.mentorfoundation.org/mentor_in_action.php?nav=2-126
http://www.mentorfoundation.org/
http://www.mentorfoundation.org/news.php?id=33

o0
" M e I1t0 ¥ Prevention * Opportunity * Protection

The broadening of the Mentor Family continues. As many will know Mentor Arabia was
formally launched in April 2006 and will have its first Trustee meeting in July. Mentor Belgium
was also formally launched this quarter with Mentor’s President signing the agreement between
Mentor International and the new Mentor at the Trustees meeting held in May. Read More...

Communication: Mentor has created a new series of promotion material for
2006-2007. These documents are in the form of cards (A4). This versatile

document will allow us to tailor the information we distribute to a specific
audience by selecting appropriate cards. We are also looking to develop a card
for each national, and if applicable in their own language so that this material
can be used by all our Mentor Nationals. The Mentor website continues to grow
in popularity, with over a million hits in the last year. More importantly our
guests read 4.4 pages per visit, well above the internet average!

Mentor continues to seek long term funding and support for its work as well as funding
for specific project initiatives. Specific plans include the development of an endowment fund
for Mentor and exploration of ways of collaborating with government agencies and the EU in the
expansion of its work and contribution to prevention.

Mentor Arabia / Mentor Belgium

Both Mentor Arabia and Mentor Belgium are now formal members of the Mentor Family. Much of
the work so far has been to develop the legal constitution and
organizational requirements for these two new members. This has
included developing a business plan for their work and identifying the
funds required to allow them to begin their work at the practical level.
Mentor Arabia has already been active in supporting various initiatives in
different parts of the region and has developed strong links with key
organizations such as UNODC, WHO, the Arab Council and Childhood and
Development and the Arab League.

Mentor Colombia

With the support of the British embassy in Colombia, Mentor Colombia has been working to
create a prevention project for high school youth between the ages of 12 and 18,
ConSentido. One of the project's aims is to reproduce the Experiences for Living
and Living Together Program at the high school level.

We hope to achieve the same successful results we had with the initial program,

while adapting the content and methodology to suit a youth population, who have

a distinct attitude toward life and are more vulnerable to the risks of consumption. (orlentido
In addition to building on individual competencies, the pedagogical material will Meatas
also introduce youth to the concept of emotional intelligence. Read more...
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Mentor Germany

Eigenstandig werden has been one of Mentor’s most successful projects, or at least has shown
the potential to become this. It has been positively evaluated and achieved national recognition
for its quality of approach in providing training and materials and involving children, teachers and
parents. It would certainly appear to be an example of 'best practice' and has the potential to be
adapted and delivered elsewhere in the world as a Mentor branded product.

Concrete Plans for Eigensténdig werden in Germany:

» Start to find new partners, new Lander (regions) and sponsors.
* Find partners in other countries

* Design a new layout for project materials

« Website www.eigenstaendig-werden.de and new flyer.

Giinter the lazy dawg in your ear is distributed in Germany. Mentor handed -
over more than 2,500 books to the Mayors of Hannover, Gera and Erfurt and to | Giinter, ¢
the Minister of Cultural Affairs in the Land of Saarland. The author and member of fﬂ_r_§_gl_1_!_iler£
Mentor's board of experts Dr. Stefan Fradrich has his own TV show as a health

coach. He will start another show on one of Germany's biggest TV stations in ,
September. This is a great help to Mentor and other projects are planned. A ; 2
translation of the book into English is also planned!

Mentor Lithuania

Mentor Lithuania is currently in a transition period in terms of activity — we are preparing to grow
= by the end of this year both in the number of staff and programs undertaken.
The Mentoring Programme has been the main focus of Mentor Lithuania since
its the establishment and the organization continues to develop it: In spring
2006 mentoring programs started in two regions of Lithuania (Vilnius and
Plunge). New participants are going through selection process this summer
and new programs will start in the beginning of autumn. The Mentoring
Programme will then be implemented in 5 of 10 Lithuanian regions.

Mentor Lithuania gets more and more involved in policy making through participation in
conferences, meetings with government and other drug prevention NGO representatives and
collaboration with universities. Round table discussions with Vilnius Municipality and the Narcotics
Control Department helped to identify a gap in drug prevention work in Lithuania: work with
parents. From now this will become a new focus of Mentor Lithuania's work.

Mentor Sweden

New chariman and new strategic plan: The board of Mentor Sweden has elected Jan Carlzon
as its new chairman. Jan Carlzon is a well-respected business leader in Sweden
and former CEO of the airline SAS. At the latest board meeting in June, the board
also decided to adopt a new long-term strategic plan for Mentor Sweden. The
plan's central goals for the year 2010 are to increase participation in mentoring
programs to 1500 children per year (currently approximately 200), to increase
the number of parents in parenting programs to 6500 (currently approximately
1500), and to launch a drug information program targeted at youth, parents and
policy makers.
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Mentor UK

Hidden Harm, Forgotten Carers: Research findings from Mentor UK's Grandparents Project_
have uncovered the lack of specific services for grandparents who are primary
carers for their grandchildren. Support for carers and encouraging
communication between carers and children is known to have positive effect in
preventing harm from drug misuse.

In association with Adfam and Grandparents Plus, Mentor UK has conducted a
mapping exercise throughout England to uncover existing services, both
specifically targeted at grandparents and more general services that
grandparents may access. Read more...

On Monday 22 May, Mentor UK announced the finalists of the Alcohol Misuse Prevention
Awards in three categories: schools, communities and young people’s involvement. The ten
finalists will go on to be judged by a panel of the very people they are working to protect:
children of primary school age. The shortlisted projects all demonstrate best practice in the field,
and the children will be looking particularly for creative and innovative entries. Read More...

Blog Boost for Youth Involvement Project: Mentor UK has launched a
blog to encourage more young people to participate in debate about the
issues that affect them. A blog is a rolling online forum that all young
people with web access can contribute to. This blog will allow many extra
young people to contribute topics and ideas to the debate and to propose
issues for Mentor’s Young People’s Reference Group to consider. Read
more...

For more news from Mentor UK, including an in-depth look at two local initiatives from
Yorkshire that form part of Mentor UK's CEMA project, issue 10 of Mentor UK News is available to
download as a full-colour PDF.

Mentor USA

At Mentor USA our primary focus during the quarter has been working toward the development
of the Prevention-Online program. This program will be a web based, e-
learning course to teach parents and caregivers the fundamentals of
substance abuse prevention, as well as practical applications they can
implement with their children.

Together the Prevention-Online team has formed a project time line
segmenting the development of Prevention-Online into three key
phases. Our goal for the first phase of Prevention-Online development is to create a core
curriculum, consisting of ten primary chapters. Read More...
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Latest Prevention Research

Review of grey literature on drug prevention among young people (UK, 15th May 2006)
The aim of this review is to complement the evidence base built by mainstream literature for
drug prevention among young people by reviewing those drug-prevention materials that do not
traditionally find their way into traditional reviews, namely grey literature. Read More...

Young Adult Drinking: Too often today’s headlines bring news of yet another alcohol-related
tragedy involving a young person - a case of fatal alcohol poisoning on a college campus or a
late-night drinking—driving crash. People ages 18 to 25 often are in the news, but are they really
at higher risk than anyone else for problems involving alcohol? Read More...

Editorial - Prescribing of hyperactivity drugs is out of control (newscientist.com): The
figures are mind-boggling. Nearly 4 million Americans, most of them children and young adults,
are being prescribed amphetamine-like stimulants to treat attention deficit hyperactivity disorder
(ADHD). Up to a million more may be taking the drugs illegally. Read More...

If you have any comments or suggestions about this newsletter please email us.
Opinions expressed by third parties are not necessarily those of the Mentor Foundation.
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