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Key Messages
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= Behavioral health Is essential to
health

t Improves health status

+ Lowers costs for families, businesses,
and governments

= Prevention works
= Treatment s effective
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1. Prevention of Substance Abuse and Mental
lliness
2. Trauma and Justice

3. Military Families 2 Active, Guard, Reserve,
and Veteran

4. Health Reform
5. Housing and Homelessness
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SAMHSA’s 10 Strategic Initiatives
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6. Jobs and Economy

/. Health Information Technology for
Behavioral Health Providers

8. Behavioral Health Workforce 2 In Primary
and Specialty Care Settings

9. Data, Quality, and Outcomes =+
Demonstrating Results

10. Public Awareness and Support  y&iaige;
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= One system
£ National in scope
t Specific to the needs of communities

- A public health approach
t Data-driven and population-focused
t Evidence-based
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Direction
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- Integrate prevention of substance
abuse and mental iliness within a
broader public health framework

Strengthen leadership of state agencies

2

Build a skilled workforce

2

Strengthen partnerships at the federal,
state, and local levels

2
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Community Action: The Heart of Prevention
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2> Communities:

t People living, working, and learning
together

t Affiliated with an organization
t United by identity or interest

2 Defining the scope of community
development

= Focusing prevention strategies ) e
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= Focus on Assets:

t Attitudes, beliefs, skills, and
positive behavior to improve
community well-being

+ Social fabric 2 power and

purpose 2 that binds the
community
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= Alarm 2 events, growing trends

= Initiative:

Concerned citizens

Social and health services providers
Youth-serving organizations
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Public officials

= A process, not an event
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< Engaging organizations and key people
= Minimize extreme reactions

= Determine community readiness
Resources

Leadership

Skills

Attitudes, beliefs, and values
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Who owns the problem?
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2> Top-down responses:
t Categorical programs, intermittent funding
t Ideas handed down, little local input
t May provide value, but fall short

= Shift ownership from service delivery to
community development

+ A call for new solutions
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Seeing from Here to There
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A search for alternatives
Focus on underlying conditions
Where the community IS now
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What the community should look like In
the future
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Moving Forward
. I

= Community development = total
community representation

Who has an interest?
Potential allies? Who has access?

T
I
£ Who might resist prevention efforts?
t Who has ties to the target audience?
A

stakeholder is anyone in the community.
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The Chemistry of Collaboration
I

= Bringing people to the table 2 vital but
not sufficient

Shared vision and goals

Trust and respect

Contributing time and resources
Clear roles
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Momentum 2 meeting challenges
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Involving Audiences
I

= Turning indifference or resistance into
access and creativity:

t Call on experts with first-hand exposure
t Messages and materials 2 getting it right

t Involve audience members in carrying
out prevention activities

t Turn a prevention strategy into an
attention-getting brand
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Communicating

N
Engage local media

Create communications channels

Reach out 2 attend, ask, present, listen
Create a structure for dialogue

Connect with opinion leaders

Develop trust 2 start early, go slow
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Communicate regularly



The Need for a Plan
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= Community development 2 effective and
sustainable:

Shared leadership
Citizen participation
Practical strategies 2 doable, likely to succeed
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Letting go 2 impulses, assumptions, activities

Without a map it’'s easy to lose your way!
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Getting Help
D

= Moving ahead with certainty

= Linking communities to support from
Federal and State agencies

2 Choosing evidence-based programs 2
appropriate, feasible, sustainable

> Center for the Application of
Prevention Technologies (CAPT)

X A Life in the Community for Everyone
Substance Abuse and Mental Health Services Administration
www.samhsa.gov « 1-877-SAMHSA-7



Environmental Strategies
I

Policies, practices, rules, and regulations
Target norms and expectations

Broad and lasting impact
High cost-benefit ratio
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Complement other prevention strategies
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A Good Investment
I

> &63$3TV -Béendfivanalysis:

t Huge payoffs for school-based, family-
centered, and environmental prevention

+ Quick return on investment for State and
ocal governments

t Long-term reduction in social costs

t Improved quality of life values

= WIinning community support 4'



Progress Among Youth
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= Underage drinking
+ All measures have fallen since 2002

= lllicit drug use among youth

t Downturn since 2002 includes marijuana
and non-medical use of prescription drugs

= Tobacco

t Cigarette smoking and overall tobacco use
have fallen across age groups since 2002
XSAMHSA



Ongoing Challenges
I

->
->

v v

10 million underage drinkers

1 in 5 young adults (18-25) engage In lllicit

drug use, while 2 in 5 binge drink

3,400 yout

N per day initiate marijuana use

5,000 deat

NS among people under 21

each year attributed to underage drinking
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Parents are Key
I
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Parenting over a range of ages and

stages

a

a

K early

K often

= Get others Iinvolved
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A Vital Role for Schools
I

Access to youth
Opportunities to engage parents
Effective setting for prevention
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Foster connectedness and a positive
learning environment

2

Basis for community-based prevention
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Closing
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= Emphasis on developing sustainable
systems based on strong relationships
and effective strategies
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£ Avision that is worthy

t An approach that makes sense
t Growing evidence that it works
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Collaboration is the key!

www.samhsa.gov
WWW.prevention.samhsa.gov
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